
w o r k o u t  s h e e t

The High Impact  
Board Pack Workout



Introduction

Navigating the short-term 
demands of the COVID-19 
crisis and calibrating plans for 
recovery from the harsh economic 
aftermath that looms are front of 
mind for many boards. 

Now, more than ever, boards need 
high-quality information to tackle 
the current challenges and guide 
their organisations towards an 
unimagined future.
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What are the 
challenges?
Common reporting mistakes to avoid 

Producing a high-impact board pack can 
feel challenging when you are faced with an 
overcrowded or ever-changing agenda, time 
pressure and a burdensome collation process.

	☐ Papers are too long 

	☐ Papers are too backwards-looking 

	☐ There is too much information and not 
enough insight 

	☐ The purpose of the papers is unclear 

	☐ The input required from the reader is 
unclear 

	☐ The focus is too operational and there is 
not enough strategic coverage 

	☐ The style of the papers makes them 
difficult to read 

Read our guide 7 Costly Board Pack Mistakes 
to find out how you can avoid common 
costly mistakes on your journey to a better 
board pack.

https://www.boardintelligence.com/are-you-making-these-7-costly-board-pack-mistakes


Where do you stand?
Understanding what good looks like

A high-impact board pack contains papers 
that answer the questions the board want 
answering in a short, sharp and focused way 
– priming them for an effective discussion. 
It’s structured in a way that uses time and 
data wisely.

A high-impact board pack: 

	9 Delivers insight 

	9 Drives focused, effective discussion  
and robust decision-making 

	9 Engages the reader with a clear,  
concise style 

	9 Enables your board to work at its best 

The first step towards a high-impact board 
pack is understanding the gap between 
where you are and where you want to be. 
That’s the purpose of this brief workout  
– think about it as a light exercise class  
– not a Bootcamp! 

To complete a full assessment and get 
detailed personalised recommendations 
visit The Board Intelligence Board Reporting 
Assessment.

Ask yourself the following questions about 
your current board pack. Note: If you are 
a governance professional it may be more 
helpful to answer these questions from a 
board member’s viewpoint.

1 .  Does your board pack help you have 
focused,  productive discussions? 

	☐ Yes
	☐ No 

2. Are the questions each paper must 
answer clearly set by the board and 
understood by the author before  
writ ing starts? 

	☐ Yes
	☐ No 

3.  Is  the pack structured so that the  
most important items come first? 

	☐ Yes
	☐ No 

4.  Does your board pack typically contain 
less than 20 papers? 

	☐ Yes
	☐ No 
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5. Is  there a clear distinction between 
papers for decision and discussion versus 
papers for monitoring and supervision? 
 

	☐ Yes
	☐ No 

6. Are decision papers constructed using  
a well-understood structure to enable 
the board to reach a faster decision? 

	☐ Yes
	☐ No 

7.  Does each paper in the pack begin with  
a one-page Executive summary that: 

Provides context, linking the topic to the 
bigger picture? 

	☐ Yes
	☐ No 

Sets out the scope of the paper and  
the key questions it focuses on? 

	☐ Yes
	☐ No 

Presents all the key messages on  
a single page? 

	☐ Yes
	☐ No 

Specifies the input required from  
the reader?  

	☐ Yes
	☐ No 

8.  Are your papers typically under  
10 pages ( including appendices)? 

	☐ Yes
	☐ No 

9. Do directors feel sufficient attention  
is  paid to strategy in the pack and 
individual papers? 
  

	☐ Yes
	☐ No 

10.  Is  data easy to interpret and used  
to answer relevant questions? 

	☐ Yes
	☐ No 

11 .  Do you have a feedback mechanism  
for assessing paper and pack quality  
and impact? 

	☐ Yes
	☐ No 

If you answered 9 or more questions with a 
‘yes’  well done - your board pack is officially 
high-impact! If fewer than 9 of your answers 
were ‘yes’ chances are that your board is 
operating at a level that is less than optimal – 
unable to focus its time and energy on what 
matters most – and almost certainly leaving 
Directors frustrated at how well their time  
is spent.

To explore what needs to change in more 
depth why not take the Board Intelligence 
Board Reporting Assessment for more 
insight into how your board pack stacks up 
and where you go from here. Alternatively, 
request a demo to see how our platform 
could help you transform board effectiveness.
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How do you embed  
high impact reporting?
Things to consider

Research has shown that standalone report 
writing training doesn’t embed lasting 
change. Old habits die hard. Over time, 
inconsistencies creep in and page lengths 
creep up. 

1 .  brief authors clearly 
 
Be specific. Rather than asking your authors 
to submit reports on a broad topic or 
function, unpack the item into a set of high-
quality questions for the report authors to 
structure their paper around. Armed with a 
clear brief of what is required, they will be 
better positioned to focus on what matters 
and create a high impact paper that hits the 
mark first time.

2. give guidance on what good looks l ike 
 
Templates needn’t be straitjackets. Supported 
by ongoing video-based training they can 
help paper authors structure their thinking 
and unpack the answers to the key questions 
their paper focuses on, whilst giving them 
freedom to demonstrate their subject matter 
expertise and consistently produce  
high-impact reports. 

3.  leverage technology to embed best 
practice 
 
Power the process from a single platform 
to bring out the best from everyone at 
every stage of the pack preparation process. 
Underpin best practice and training with 
technology that allows you to manage the 
entire reporting cycle from one place and 
streamline the production of a high impact 
board pack.
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How can you build the  
business case for change?
Next steps

The shift to remote meetings has shown  
that over 80% of boards want shorter, sharper 
papers. Yet, 63% of board members classify 
their papers as weak or poor, and 64% say 
they don’t help the board conversation.

To start building the business case for 
change at your organisation, share the Board 
Intelligence Board Reporting Assessment tool 
results with your CEO and Chair. Invite them 
to complete the assessment themselves and 
ask them what they think.

Additional questions you can ask 
your board members:

	☐ How much value are you getting out  
of the meetings? 

	☐ Does the information you receive enable 
you to steer the organisation well? (Chair)  

	☐ Is this something you want to fix in the 
next three to six months?  

If improving the quality of your board pack 
is a priority, speak to us about the solution. 
You can achieve a step-change in a couple of 
board cycles.
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For more information 
or to request a demo, 

contact us on:

+44(0) 20 7192 8200 
 

boardintelligence.com 
info@boardintelligence.com

Board Intelligence
We know that board members 
and leaders want to do a good job 
but the truth is that they’re not 
enabled to do that. The challenge 
is in the board and leadership 
meeting itself. 

Too often, agendas are packed with 
backwards-looking, operational and short-
term issues, meeting papers are long and 
poorly written, there’s not enough alignment 
within the board, and there’s too little focus 
on strategy and long-term success. 

And the challenge of data overload, the 
growing weight of compliance, and the 
need to serve all stakeholders mean it’s even 
harder for boards and leaders to focus on the 
important matters.

That’s why we have developed the world’s 
only platform that enables boards and 
leadership teams to focus on what matters 
most, ensuring smarter meetings, decision, 
and actions.

It starts with priority planning and agenda 
management tools that drive alignment 
across the board and leadership teams and 
ensure time is spent on those issues that will 
make the biggest difference.

The briefing tool and best practice templates 
ensure key questions are answered and that 
writers produce sharp, clear reports and papers 
that get to the heart of the issue quickly.

The portal ensuring a single view of the 
truth, and finally, our monitoring tools drive 
constant, consistent improvement.

http://boardintelligence.com
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